Board of Directors Meeting

Cobleskill Partnership Inc

September 17, 2009
Executive Director:  Jacqui Hauser 

Board Members Present:  Brian Kaiser, John Sagendorf, Jennifer Regelski, Sam Shevat, Eric Stein, Linda Holmes, Steve Ackerknecht, Tim Snyder, Jim Poole, Jonathan DiCesare, Roberta Brooks, Michael Langan, Maggie Jackman Pryor
Excused:  None

Board Members Absent:  Mike Sellers, Donna Lavigne
Call to order by Brian Kaiser: 8:04 AM

Introductions of New Board Member Michael Langan and SEFCU representatives.

Approval of the August 2009 Minutes:  Motion to approve minutes made by Tim Snyder and seconded by Linda Holmes. All in favor.

SEFCU Representatives gave presentation on how CPI and its members could benefit from opening an account at their bank.
Treasurer Report:  Jennifer reported:

1.   Presented Profit and Loss Statement from January1 – September 14, 2009.

2. Motion to approve Treasurer’s Report made by Eric Stein and seconded by Tim Snyder. 

Correspondence:  Maggie read:
1. A letter from Jeff Foote asking for a donation to help off set the cost of a local PSA ad aimed at SUNY students.  A motion was made by John Sagendorf to approve the donation and seconded by Linda Holmes.
2.  A letter from Pete Lopez and the Minority Task Force inviting members to an    upcoming meeting. 
Executive Committee:  Brian reported:

1. Appointment of new board member Michael Langan of Langan Funeral Homes.
2. Terms expiring for next years board seats: Tim Snyder, Linda Holmes, Roberta Brooks.
 Committee Updates:
1. Public Information and Membership Committee:  Jacqui reported:  
a. Membership drive kicks off next month.
b. Have decided to move the website to a new developer.

 
2.  Events – Jennifer reported:
a. Fall Event – Trick-or-treating downtown on October 31st.  Businesses are   being contacted to participate.
b.  Holiday Celebration is scheduled for December 5th.  Plans are underway for the parade and tree lighting.
3.   Streetscape- Tim reported:
a   Holiday lights and decorations – Tim Purcell is working on this project for                                         the Village.  Tim Snyder will follow up and make sure there is progress.  
b. Working on getting containers for the garbage cans on Main Street that are similar to the planters.  Hoping to link with the college for assistance from students.

c. Committee needs to create a prioritized To Do List for downtown projects. 

d. Facade Improvement Project- With regard to the buildings that haven’t done anything – are we prepared to step up?

1. Business Development – Brian reported:
a. Newberry Building – Talks continue with architect regarding possibilities.
b. Downtown Marketer – Still working on securing a Union College intern.  Committee will define project and determine if we have enough money to proceed.

c. Sidewalks – Are taking longer than projected.  CPI is doing everything it can to help businesses ease the pain including signs, carpets, etc.

d. Union Street parking lot paving due to be done by the end of September.

e. Uniform Signs for Parking Lots

f. Signs for Bus Stops

g. Library will be fixing wall between their building and the Union Street parking lot.

Next meeting:  October 16, 2009 at 8:00 am, Hospital Morrissey Conference rm.
Meeting adjourned:  9:18 AM  

Moved by Tim Snyder and seconded by Jennifer Regelski.  All in favor. 

Respectfully Submitted,   Maggie Jackman

