Board of Directors Meeting

Cobleskill Partnership Inc

June 19, 2009
Executive Director:  Jacqui Hauser 

Board Members Present:  Jim Poole, Brian Kaiser, Steve Ackerknecht, Jennifer Regelski, , Sam Shevat, Eric Stein, Donne Lavigne, Roberta Brooks, Tim Snyder, Linda Holmes, Jonathan DiCesare, Maggie Jackman-Pryor
Board Members Absent: Judy Hauser, John Sagendorf, Mike Sellers
Call to order by Brian Kaiser: 8:02 AM

Approval of the May 2009 Minutes:  Motion to approve minutes made by Roberta Brooks and seconded by Eric Stein. All in favor.

Treasurer Report:  Jennifer Regelski reported:
1. Donations are coming in for July 4th.

2. $6500 returned to donor for the Community Bulletin Board in Centre Park.
3. Money is being collected for the side street signs.

4. Motion to approve Treasurer’s Report made by Sam Shevat and seconded by Tim Snyder. 

Correspondence:  None

Executive Committee Report:  Brian Kaiser, President 
1. Membership Committee – Jacqui will Chair.

2. Audit Committee – Sam will Chair.  Eric will send over hospital’s audit policies as an example.

3. Streetlight Banners – Sending out letters to businesses to sell banner space.  Deciding which poles are going to be best to hang banners from.

4. Across-the-street-banners – Have decided to do event by event banners.  July 4th banner is on its way.

5. July 9th meeting – Committee Chairs are to join to share ideas for committee goals, budgets, etc.

6. Library – Has asked for a donation to help with roof repairs.  Brian has requested further info on what actual costs for repair are. They’ve asked for $13,000.   Motion was made by Donna to donate this money to the Library and seconded by Tim Snyder.

a. Brian is going to follow up and see if this is going to cover the entire roof repair or just a portion.

b. Brian suggested possibly signing the Jim Seward member item and the balance of the building fund over to the library to take CPI out of the loop.  He will research the benefits of doing this.

 Committee Updates:
1. Public Relations and Membership Committee:  Jacqui reported:  

a. Continuation of Fairgrounds Events Fliers
b. Summer Membership/Recognition Event

 
2.  Events – Jennifer reported:
   a. July 4th – Plans going well, donations coming in.  Still need volunteers.
b. Taste of the Town Expo – Scheduled for August 27.  Businesses are signing     up to participate.
2. Streetscape- Reported:
a. Community Plaza Project – Work due to begin soon.  Have raised about $20,000 and need $15,000 more.  Will start pushing buy a brick program with: 
i. Story in the Times Journal

ii. Notice in village water bills

iii. Letters to Cobleskill businesses

b. Façade Improvement Program – Brian questioned whether we should re allocate some of this money to the Plaza Project?  Decided we should wait and see how much monies come in through the final push for donations then decide.  
4. Business Development – Brian reported:
a. Newberry Project – CPI went to town board meeting to request a 60 day stay regarding Town purchasing 107 Union Street.  Town not very receptive but did agree to have CPI do a presentation on the viability of moving offices to Newberry building.  

i. Brian questioned if this is where CPI wants to focus its efforts.  Board agreed we should complete the presentation and then regroup.  All the while being careful not to tarnish CPI’s name.
Next meeting:  July 17, 2009 at 8:00 am, Hospital Morrissey Conference rm.
Meeting adjourned:  9:35 AM  

Moved by Steve Ackerknecht and seconded by Sam Shevat.  All in favor. 

Respectfully Submitted,   Maggie Jackman

